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AL MORANDUM FOR: Dcputy Dtnctor (Mppo:t)
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SUBJECT Recruitment Tuultlu at 1430 l: ltnot. N W.

1. This momonﬂuﬁ conuh'l 8 recommendation submittsd for
DD/8 approval. Such recemmendation is contained in paragraph 6.

3. During the past three years 21,425 applicants for employment
with CIA have been interviewsd ta 100 Nerth Building. Thees people have
been of all types, ranging from the grammay schoel graduate sesking a posi-
tlon ae a flle clork, to the business enscutive (veforred to us by Congress or
the White House) whe is "volumseering'' his servicss. They come {rom the
Washingten Metropelitan area, all parts of the sountry, and frem foreign
lands. A surprising sumber of them Mave quuuuthu for CM nrk and
sventually are empleyed. . ,

3. The major portion of the over 31,000 persens, whe have .pplltd
for employment during the past three years, know CIA culy through their con-
tact with the Departmental Recruitment Branch.. Thia sentast often involves
(except in eases whare special arrangerents have basn made) a lengthy wait
(or arrnmgement for a tentative appointment for the next day and then a shorter
wait). The waiting can be accomplished in & number of ways! sitting in the
reception roem if & ehalr is {res, standing or sitting on the fromt steps, de-
pending wpea availability of space and the dignity of the individual, or standing
in the hallway outaide the reception roem and interfering with employee traf-
fic. When kis “"tura" arrives, the applicant is ushered into the Departmental
Recruitment Branch offices. It (s an aceepted (act that the average pereon is
impressed with the facllitiss of the place where he seeks amployment. He
sspires to live in an tmpressive home and to werk ia an impressive plant.

He reasens that the {irat CIA offiga bs has ever antered is represeatative of
(and probably s little better than) any effise te which he may be assigned,
should his quest for employment be successful. This reasening will prodbably
prove fallacious if he suceessfully follows through en his application, but

the initial impact of 100 North Building may well deter him from preceeding.
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»1 o confidantial nature such as should be accorded the rather frequent con-
tra t amployse who has just returned {rom averssas to apply for a staff '
agciy rouant, Proper privacy would have prevented the Agency the embar-
caxsrment of having a prespective JOT, who was belng interviewed, {rom
overhearing a disgruntied former employse lowdly berating the Agency for
the treatment he resceived overaeas. Telephons conversations between
interviawers and other empleyees can be readily menitored by an applicant
who ¢ being interviewed at & nearby desk. In spite of all the efforts of

the interviewers, certain sonversations of applicants reverberate through-
out the area cresting a very disturbing o{luct.

5. The interviewing load of this sffise has insreased each of the
past three years. To mest thess increnses, persennsl have been added
from within the Personne] Precurement Divisiea T/O. Wae have now reached
a saturation point in the physical layout. We camnet add additiensl inter-
viewers to meet peak or continuing loads for want of 8 place to sest them.
Nelther can. we provide a cemfortable vnuh. TOOTA nl mmuu for tha
present flow of applicants, .

6. We recommend, from a nmulpcl-: of puhnc relations and c(-
flcioncy, that the interviewing facilities in Mexth l-ﬂdh. ‘be ‘expandad and
ILLEGIB modernised. 1f you wish to diseuss m. furthor with'me, I'shall be glad
to do a0 at your convenience. e ,

Harrisen G, Roynolds
Dttneor of Personnel _

The recommendation In paTagraph 6 is approved:

H. Qates Lloyd - Date
Acting Deputy Director .
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